Rattlesnake Gutter Trust Monitoring - RGT-Owned Property Form


Instructions for Completing RGT-held CR Monitoring
a. If this is the first year that RGT has owned the property, close this file.  Monitoring does not need to be completed in the first year. Please use the longer (First Year) Stewardship Plan and Trail Assessment. 

b. Complete #1, #2 & #6 (recommendations from last year's monitoring) WHEN YOU ARE PLANNING the trip, BEFORE you organize the property committee to do the monitoring/stewardship planning - if you do not have the green property notebook, you can always find last year's information on the Board-only part of the website (or, if all else fails, in the blue Archive Notebook at the Leverett Family Museum).

c. Please save this form with the name of the property and the year - for example: Schuyler Monitoring Report 2014.  (If you don't save with property and year, it will be hard to sort out all the Monitoring Reports later)

d. Carry with you a copy of the monitoring map and photos. 
e. Please add a monitoring map (and any necessary annotated photos) at the end of the report.
******************************************************************************
1. Property Name: Laurel Hill Common Lands

Date: 2014
2. Date of Monitoring: October 26, 2014, November 2, 2014  

    Recommendations from last year's monitoring:
	1. Meet with the Laurel Hill Board of Directors to review informational flier and Agreement of Conservancy Practices. Then present these documents at the spring Association meeting. Not clear if agreement can be signed by just Board of Directors.

2. When the property east of G8-G9 is sold, meet with the owner to clarify line (and discourage dumping across the line.)

3. There are a few more corner posts to be located. Review the status of all posts before the next monitoring cycle.



3. Monitors:

	Mary Alice Wilson

Mary Barnett (Laurel Hill representative)

Eva Gibavic



4. Describe the monitoring route briefly (also draw on map):
	October 26:
E lot: checked bounds. Gardens have expanded some into E.  Stone structures all okay.  
F lot: viewed from road from road on south side; visible and all okay.  
G lot: G1 marker missing; couldn't find.  Walked along east side of G line; G3 hiding. At G6, there has been a new ATV trail made that cuts across part of the property, linked abutter's house with trail south of G line.  Should be brought to the attention of Laurel Hill Association.
Walked the line along south border (G6-G8) and down to road at G9 & G10.  A tree is down between G10 and G11 that blocks what is left of the "fire road".

Took lower trail on southwest side of G to Laurel Hill Drive.  Could not find pin near guard rail along road (G12).  G14: there is no pin along road; G13 well and accounted for but add note to monitoring map and photo maps that the pin in the rock is NOT an RGT boundary.
Strated back along north trail on G, then bushwacked along north boundary of G.  Property owner has created amazing stone art (Lot 12) that skirts the edge of G (and probably a bit over the line).  Quite stunning.  Talked with owner who was in the area, complimented him and discussed the Tribal stone structures…he is aware of them and creates his work separate from them.
Bushwacked back to G trail and up to top of the hill. 
November 2:

A & B lots: Started near mailboxes at base of the road and walked trail along A to B.  Tree down on trail towrd the beginning.  Walked along the south line of B, finding B1 and B2.  

D lot: Did not walk along D, as Eva Gibavic had done so relativet to a tree cutting request in September by Chris Carlisle.  All okay then.

F lot: walked/drove around on north side; clear view and all okay.
G lot: went back to G1 with pictures to find location of removed stake; found it on the ground and replaced with rebar.  Also went back to G12 and found with assistance of the pictures.  For future monitoring, it is behind the 15th guard rail post from the top/10th post from the bottom. 

H lot: walked along the road looking into the property.  There is no visible pin at H1a, perhaps never was; there is a pile of dirt where it should be.



5. Action Items:

	Inform Laurel Hill Association about:

1. New ATV in G6 area.
2. A tree is down blocking easy access along the "fire road".
3. Tree down on trail within A.



6. List any problems with monitoring map or photos:

	Update monioring maps to include a better description of where G12 is located (15th guard rail from the top; 10th from the bottom).
Update monitoring maps and photos, clearing indicating that the big rock with the pin near G13 is not a RGT boundary. 



7. Describe alterations.  Draw on map, take photos. 
	Natural
	Human Made

	None Observed:  FORMCHECKBOX 

     
	None Observed:  FORMCHECKBOX 

Along (and slightly over) the southern border with Lot 12/northern border of G: amazing stone sculptures. Monitoring team decided no further action is necessary. 



8. Monitoring recommendations for next year:

	1. Requires a full day to do or two half days.
2. Plan to note which pictures should be updated. 

3. Check to see if land abutting G8 & G9 has been sold; if yes, walk line with new owner.




Stewardship Plan for Upcoming Year:

9. Last Year's Stewardship Plan / Goals / Accomplishments:

	1. Informational flier: to have approved by LHA executive committee, distribute at spring membership meeting and make sure those not present receive a copy. (Pending Agreement of Conservancy Practices; scheduled for January 2015)

2. Agreement of Conservancy Practices: to have approved and signed by the LHA executive committee. (Tried to arrange but unsuccessful; scheduled for January 2015.)

3. Continue to search for 12 unfound corners (37 found/documented). See the excel and photo file. (Not done, focused on newly missing bound at G21.)

4. Completion of mapping of stone structures and stone walls. (Mapping of E complete; awaiting Agreement of Conservancy Practices before approaching private landowners.)



10.  Last Year's Actual Costs $0.00
11. Goals, planned activities to meet those Stewardship goals and timeline for the coming year: 

	1. The Agreement of Conservancy Practices between the Laurel Hill Association and the Rattlesnake Gutter Trust needs to be signed.
2. Once that Agreement is signed, RGT will send the informational flier to all present owners and renters for their information. LHA will send them to newcomers. (Present residents have been asked to make suggestioins for improving the flier. We need to do that if we can.
3. Continue to search for 12 unfound corners (37 found/documented). See the excel and photo file. 

4. Completion of mapping of stone structures and stone walls. (Mapping of E complete; awaiting Agreement of Conservancy Practices before approaching private landowners.)



12. Anticipated costs (both on-going and for this next year): 
	postage and printing for flier: $25


[image: image1.jpg]



Signed:
 






Date Signed: 12/31/14
Still to do: 
 FORMCHECKBOX 
   Ask to present this report at the next RGT Board Meeting 
 FORMCHECKBOX 
  Print out and sign 3 copies: 

 FORMCHECKBOX 
 1. Put one in the Green Field Notebook

 FORMCHECKBOX 
 2. Give one to the person who puts the reports in the Blue Archive Notebook at the Leverett Family Museum.

 FORMCHECKBOX 
 3. Mail (or give) a copy to the land owner(s)

 FORMCHECKBOX 
  Send an electronic copy of this report to the person who puts it on the Board-only section of the RGT website.

Updated 1/17/15


